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NMPEMMYLLECTBA
MO «KYUBbILLEBCKUN PANOH»

BJIN3OCTb
K AODMUHUCTPATUBHOMY
LUEHTPY

PA3BUTbLIA CEKTOP TPAHCIMOPTHAA
OBPABATLIBAIOLLEN OOCTYMNHOCTb
MPOMBILUIEHHOCTHU OKPYTA

89,7% B 00LLEeM obbeme ABTOMOOUIbHbIN 205 km r. Kanyra
OTIPY>KEHHOW NPOAYKUNN TpaHcnopT, */A
B 2022r.

CBOBO[HbIE
MHBECTULUMNOHHbIE
NNOLWAOKA

BOrATOE UCTOPMKO- MEMOPUANbHbIN

KYJNbTYPHOE KOMIMNEKC

HACNEQOUE «BE3bIMAHHAA
BbICOTA» 7 greenfield'os,

3 brownfield'a

WHBECTULIMOHHbLIN MPO®UINb MO «KYMEBLILWEBCKUA PAAOH» 3



OBLUAA XAPAKTEPUCTUKA

MO «KYUBbILLEBCKUN PANOH»

(! o

7,3 ThIC. Yen P 4,0 TbIC. yen i
YMCIEHHOCTb HaceneHwue .
\HaceneHMﬂ MO, 2023r. J \Eemmu,a, 2023r.

q ) (134

243 ks.km. .

nnowagb MO HaCeneHHbIX NyHKTa

N AN

TPpaHCNOPTHaA AOCTYNHOCTb OKpyra

dBTOTPAHCNOPT KA cTtaHuma
MocKoBcKoW

Betnuua-Kupos-Kanyra KenesHomn Aoporu B n.

Betnuua-CMoneHck betanua
Betnuua-BpsaHck
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counanbHO-3KOHOMUYECKUe rnokasaresnim

COUUAJIbHO-OKOHOMUWYECKUE NMOKASATEIN

MO «KYUBbILLEBCKUN PANOH»

06beM UHBECTULUIA
B OCHOBHOM Kanutan

ThIC. pYyb.

CpeAHuI pa3Mep NeHcum oTrpy3Kka npoayKuum
pyo. TbIC. pYyO.

19 505 56,4

061HEM PO3HUUHOTO 06wt hoHa onnatbl TpyAa

ToBapoo6GopoTa Nno MONIHOMY Kpyry opraHu3auus
MITH pyb. TbIC pyb.
318,7 543,6
cpeaHsas 3/n
pyo.
2021 2022 —— 2023 ropn

WHBECTULIMOHHBIN MPO®UIb MO «KYWBBILUEBCKUM PAAOH»

CTPYKTYPA OTIPYXXEHHOW
npPoayKUUM no BUOAM
3KOHOMUWYECKOW [EATENBLHOCTU

B 2023 rofay (%)

N

obpabaTbiBatoLee
Npou3BOACTBO

obecneyeHune 3neKTpuyeckomn
3Hepruen, rasomMm W napow;
KOHAEHCUpoBaHue Bo3ayxa

nobbiBatowme NpoM3BoAcTBa

BOoAOCHaGXeHue:
BOAOOTBeAEHUe, oOpraHusauus
c6opa 1 yTunusaumm oTxonoB

- e

32,2
153

10,9

/

CCbIJTKA HA UHCTPYKLWMIO
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3AHATOCTb U 4O0XOAbl HACEJIEHUA

CPEOHEMECAYHAA SAPABOTHASA MNMJIATA PABOTHUKOB

KPYOHbIN 6usec

cpenHun 6usec

Marnbi U1 MUKpPO Gu3Hec

18 000 p

Temn pocta*%

CPEOHEMECAYHAA 3APABOTHASA MJATA PABOTHUKOB

MO OTPACHIAM B 2023 roagy

obpabaTbiBaioLyee

nNpou3BoACTBO

BopocHabxeHue,

BoAoOTBeAeHuWe, opraHusauus
yTunusauum...

c6opa 7]

oc. ynpaeneHue.

couobecneveHue,
6e3onacHoOCTb

nuKkeungauus 3arp;|3HeHm7|

op

24 673,2 p

35930,4 p

57 408,5 p

WHBECTULIMOHHbIN MPO®UINb MO «KYWBBILEBCKUIA PANOH»

cpeaHemecsiuHasa 3apaboTHas
nnara ogHoro pa6oTatoLero
no NonHOMYy Kpyry npeanpusaTun

cpeaHemecsvHasA 3apaboTHas
nnarta no Kanyxckon o6nactu

peanbHas 3apaboTHas nnara

peanbHas 3apa6oTHas nnata
no (Kanyxckon o6nactu)

0,5%

peructpupyemas
6e3paboTuua

nokasartenu no (Kanyxckow obnactu)
Ha 01.01.2024

pyo6.

%

py6.

pyb6.

py6.

e

32 160 31926
112,7* 99,3*
41 508 46 364
30 682 36 342
35083 39 625

80 en

6e3paboTHbIe
rpaxgaHe*

nokasartenu no (Kanyxckow obnactu)
Ha 01.01.2024



PECYPCHAA BA3A

KIMAMAT MECTOPOXIAEHUA U NMPOABJIEHUA

~

J

YyMepPEeHHO-KOHTUHEHTaNbHbIN > 1,5 MnH. M3
cpefHsiA TemnepaTypa: - 3anacoB CTPOUTENbHbIX MeCTopOXaeHMe Neckos U Topda
B siHBape -12°C, B ntone + 19°C E neckos d&.
. NecKn UCMONb3YTCA B CTPOUTENbLCTBE . Topd MCMONb3ylTCS B kKavecTse yaobpeHus,
TONMuBa U Cbipbs
. B CPeAHEM Mo roay
gt 9 AHel B MecAU MAET noxab

N /

_

N\

NNECA U No4BbI

N N

o6bwwun 3anac 9831,5 Tbic. M3 o6bwaa nnowaab 124 303 ra
XBOMHbIE Nopoabl #  nousbl gggg 3eMIu c/X Ha3Ha4YeHus
HEE
1376,41 Tbic. M3 % +  npeobnapalot aepHoBo-criabonoazonmucTsie i 73495ra
nec4aHble 1 cynec4aHble No4BbI
noaXoasT Aris FIECONOCaAKV U BbipaLLyBaHVs
cnenbie nopoabl aproben ™ 3eMNM NPOMbILNEHHOCTH
8 455,09 Thic. M3 | BT SEbe bty 5787
\ TIECHBIX X035IICTB \ )

WNHBECTULMOHHBIV MPO®UIIb MO «KYMEBBILLEBCKNN PAMOH» 7



couumanbHas UHdpacTpyKTypa

COUUAJIbHAA MHOPPACTPYKTYPA

-
OBPA3OBAHUE

7 135
ydypexageHue  y4alumxcs
AOLLKOIbHOIro

06pas3oBaHus

1 162
yypexgeHue  y4allumxcs
oon.

obpasoBaHus

9 540

yuypexgeHum y4alumxcs

LUKONbHOrO
0o6pas3oBaHus

i

3APABOXPAHEHUE

28

CTalUMOHApPHbIX
KOeK

16
¢henbawepcko-
aKyLlepHbIX
NyHKTOB

12

ambyrnaTopHo-
NONMUKITMHUYECKNX

yypexpeHun

8

CTaLMOHaAPHbIX
yypexaeHun

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH»

cnopT3arsioB

25

NJIOCKUX CMOPTUBHbIX
COOpYXeHUI

KYJIbTYPA U UICKYCCTBO

13

KNYyOHbIX yYpeXXaeHun

12

ononuoTtek

2
My3esi

31 namsithukos

(1 memopuanbHbIn
Komnnekc,18 6paTckux
Morun, 6 tHaMBUAyanbHbIX
mMorusn, 6 naMATHUKOB)

2

TYPUCTUHECKUX MapLUpyTOoB



oLieHKa ycnyr rno xu3Heo6ecne4yeHuo

OLIEHKA YCIYTI N0 XN3HEOBECINEYEHUIO

TPAHCINOPTHOE OBCITY>KUBAHUE

ornmuvo [ 5%
xopowo [ 30%
ynoenetsoputencHo [N 40%
nnoxo [ 15%
ouenbnnoxo [l 10%

OPIrAHU3ALUA SNEKTPOCHABXEHUA

oTnu4yHo 0%
xopowo NN 50%
ynoenetsoputensHio [ 15%
nnoxo [ 5%
ouenb nroxo [ 20%

OPrAHU3ALNA BOOOCHABXEHUA

OTNINYHO 0%
xopowo [N 60%
ynoenetsoputencHo [ 20%
nnoxo [ 15%

ouenbnnoxo [ 5%

* Xopoluee Ka4ecTBO ycnyr BOAOCHaGXeHuA

KAYECTBO ABTOMOBWUIIbHbLIX AOPOI

otnuyHo 0%
xopowo NN 60%
ynoeneteoputensio [ 15%
nnoxo M 15%
ouenb nnoxo [N 10%

OPIrAHU3AUUA TASOCHABXEHUA

otnuyHo 0%

xopowo NN 60%
yaoenetsoputencHo [ 20%
nnoxo [ 5%
ouenbnnoxo [ 15%

BbIBOAbI

YOOBIETBOPUTENILHOE KayecTBO yCnyr * MI0X0€e Ka4eCTBO aBTOMOGUILHLIX [OPOr
TeNN0CHaAGXEeHUSA, aNIeKTPOCHabXeHuUsA
M TPAHCNOPTHOro 06CnyXnBaHUA

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH»



MABHOW TYPUCTUYECKOWU OOCTOMNPUMEYATENBbHOCTbLIO MO
KYUBbILLEBCKUA PAMOH MEMOPUATNbHbIN KOMIMJEKC
«BE3bIMAHHAA BbICOTA»

11 736

yernioBek

[NoceTnno BoeHHO-UCTOpUYECKnin
My3en B 2023 T.

SSSS  MEMOPWAIbHbIV UCTOPUKO-
KOMMEKC KPAEBEQUYECKUNA
«BE3bIMAHHASA MY3EN
BbICOTA» n. BETNNLA
3KCKypcum
nposeneHo B 2023 .
BOEHHO-
WUCTOPUYECKUN VUMEHVE
MY3EWN ANEKCAHOPA
«BE3bIMSAHHASA CYX0OQO0NnbCKOro
BbICOTA» O.NETPOCENLE 369
yerioBek
MoceTtuno Vctopuko-
KpaeBegyeckui mysen B 2023 r.
BN BovHCKMIA reorpadus TypmucToB
: \ MEMOPWAN
LIEPKOBb NABLULUM B *  BpaHck *  PecHoropck
MOKPOBA BOMHAX «
NPECBATON SALLUMTHUKAM © Ramyra
BOrOPOAMLIbI 29 OTEYECTBA . Mockea
n. BETNULA W A, KY3bMUHUYM

. CmoneHck

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNW PANOH»
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TYPU3SM
3HAKOBbIE COBbITUA

130 net

C MomMeHTa OTKpbITHE
odmumnanbHoro namsiTHUKa
OTKPbITUSA «BouHam —
BenokonbITOBCKOro y4yacTHUKam
KasaHckoro cneuuanbHoOW
Boronto6uBoro BOEHHOW
KEHCKOro MOHacTbIps onepauumn»
2022r. 2024 r.

n. Betnuua,
KynobiweBCKUI panoH,
Kanyxckasa obnactb

NNAHUAPYETCA

» [eHb ocBoGOXaEeHUS KynbbilLeBcKoro

panoHa OT HEMELIKO-(PaLLNCTCKMUX
OeHb

3axBaT4YMKOB
ocBOGOXaeHUs
Kyn6biweBckoro e n .
paiioHa ot decTuBann pOBeﬂ?Hme d)eE:TVIBVaJ'IEVI, KOHKYypCOB A5
HeMeLKo- «ACnoXKa Ha Xutenem n rocten pamoHa
chawmcTcknx XaToxke»
3axBaTiuuKoB » [MpoBeaeHne macluTabHbIX Npa3gHNYHbIX

MEPONPUATUIN AN XUTENen

N /

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH» 11




nos3nuus npe.qnpuHumaTeneﬁ

no3nunsa NPEONPUHUMATENEN*

BbiBOA

OCHOBHbIE TPYOHOCTHU
npv peanusauum
MHBECTULIMOHHBLIX NPOEKTOB

MABHAA NPUYUHA

No KOTOPOW KOMMaHuu

He peanu3yloT MHBECTULIMOHHbIE
NPOeKTbI

NMPOYME BbIBOObI

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH»

MHBECTULMOHHLIN KNUMaT TpebyeT ynyylueHnn

CnoxHocTu ¢ ochopmneHnem AoKyMeHToB (Bonbluoe KONMYeCcTBO AOKYMEHTOB U TpeGyeMbix paspeLueHuit)
®uHaHcoBble TpyAHocTH (Heo6XoAMMOCTL MCNONb30BaHUA 3aeMHbIX CPeACTB AnsA pa3BuTUA GusHeca)

TpyAaHocTU ¢ co3gaHnem/mMoaepHM3aLein MHXEHEPHON UHMPaCTPYKTYpbI

OrpaHu4eHO BO3MOXHOCTb peanv3auyyv UHBECTULIMOHHbIX MPOEKTOB 3a CYET COBCTBEHHbIX cpeAacTs,
CNOXHOCTb C npuBrneYeHWemMm 3aeMHbIX cpeacTB

TeKywWwux Mmep rocyaapCTBEHHOM NOAAEPXKKN HEAOCTaTOYHO
Heo6xoamMmo pa3BuBaTb AOPOXHO-TPAHCMOPTHYIO MHMPACTPYKTYpPY

Heobxoaumo pa3BuBaTb GU3HEC-UHPaCTPYKTypy

12



AHAJIN3 NHTEPBbIO AOMUHUCTPALIUA

BO3MOXHbIE PELUEHUA

OtcyTcTBUE 3PPEKTUBHOW KOMMYHMKALMK MeXAY NpeacTaBuTeNnsiMm 6usHeca
1 agMuHucTpaumen MO

CBoeBpeMeHHas oTpaboTka o6palleHu npeacTaBuTene 6usHeca, paclumpeHune
KaHanoB UHoOpMUPOBaHUA NpeanpuUHUMaTeNed 0 Mepax noaaepPx K

CocraBneHue HOPO)KHOIZ KapTbl Ansi UHBECTOPOB, aKTUBHOE MHq)OpMMpOBaHVIe
npennpvmuma'reneﬁ U MHBECTOPOB O NnpeumMyLlecTBax paGOTbI C UHBECTULUOHHbLIM
YNOJTHOMOY€HHbIM

WHBECTULMOHHBIN yﬂOﬂHOMO‘IeHHbIﬁ He MOXeT Hanpsimyro OGpaTMTbCﬂ K UHBeCTOopy

MoTpe6HOCTL B 6onee akTMBHOM NoaAepxKe co cTopoHbl Kopnopauum passutus
Kanyxckon obnactu

CamocTonATensHOe BbICTpauBaHUe perynsipHbIX KOMMYHUKaLUiA
Mo MHTePEeCYyHLWUM NpoeKTam

OTTOK KaapoB, HeXBaTKa cneuuanmcToB CopeincTeue B penokauuu cneunanucToB U3 ApPyrux HaceneHHbIX NYHKTOB

WHBECTULIMOHHbIN MPO®UINb MO «KYWBBILUEBCKUM PANOH» 13



SWOT-aHanu3

SWOT-AHAIIN3
MYHULUWMAJIBHOIO OKPYTA

CUINbHbLIE CTOPOHbI

. Pa3Butas obnacte CenbCKOro xo3sncTea Bbicokoe 3aBucumocte MO oT Hanuums BbICOKOKBaNnugLMpPOBaHHbLIX KagpoB
. Paszsutas TpaHcnopTHoe cooblieHue (X/4 U aBTOMOGUILHLIN TPaHCNOPT) HexBaTtka kBanudvumMpoBaHHbIX KagpoB, OTTOK KaapoB B KPYyMHbIe ropoaa

. BoraTtoe MCTOpUKO-KyNbTypHOE Hacneaue Hu3skas aHeproo6ecneyeHHOCTb Tepputopuu paiioHa (1 MBT)

. Hanuuue B KpynHbIX 3anexei CTPOUTENbHbIX NECKOB YnaneHHOCTL OT 06NAacTHOroO LeHTpa

. Hanuuwne KpPYNHbIX MaccuBOB neca

BO3MOXHOCTHU

4 )

«  Pa3BuTue arpotypusma
Yxy n i 06CTaHOBKM

+  Co3paHue TypMCTUYECKUX MapLIpyTOB

. Hanuune cBo60AHLIX MHBECTULMOHHLIX Nnowaaok (7 greenfield’oB u 3 brownfield’a)

- J

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH» 14




KOHTEHT-aHanu3 couuanbHbIX ceTen

KOHTEHT-AHAJIU3 COLMANbHbLIX CETEWU

Hu3Koe KauecTBO XUMULHO-KOMMYHanbHbIX YCIYr, BbICOKUA M3HOC KOMMYHanbHbIX ceTein

3arpsizHeHue oKpyXxaloLuen cpeabl

HexBaTka kBanuduLuMpoBaHHbIX CNELUANMCTOB B MEAULIMHCKMX M 0Opa3oBaTenbHbIX
yupexpaeHuax MO

B 3uMHee Bpemsi Joporv He COOTBETCTBYHOT Tpe6oBaHuAM cogepxaHusa (FTononea, cHer)

Mnoxoe cocTosiHe AOPOXHOIO NOKPbLITUA B HEKOTOPLIX YacTax MO
(B T.4. OTCYTCTBME OCBELLEHUsI)

WHBECTULIMOHHbIN MPO®UINb MO «KYWBBILUEBCKUM PANOH»

BO3MOXHbIE PELUEHUA

YyacTue B permoHanbHbIX MporpaMMax no KanuTanbHOMY PEMOHTY U MOAEepHMU3aLumn
cucteM XKKX

YcTaHOBKa AONONMHUTENbHbIX MYCOpPHbIX YPH, NpoBeaeHue CyGGOTHVIKOB

CopeicTBUe CO CTOPOHbI aAMUHUCTPALUK B periokaumm MeaULIMHCKUX paGoTHUKOB U
neparoros U3 Apyrux HacesieHHbIX NYHKTOB, NOArOTOBKa KaApoB Mo ueneBbIM
HanpaBneHWUsIM C onnaTon Oﬁy‘leHMH

YBenuueHue pev“lnoa CHEeroo4ucTuTesibHOu TeXHUKU

YyacTue B rocyapCcTBeHHbIX NporpaMmMax no pMHaHCUPOBaHMUIO NPOEKTOB PEMOHTA
W MOZepHM3aLUM AOPOXKHON UHGPACTPYKTYpPbI

15



OopraHv3aunoHHble NpPoGreMbl

OPITAHU3ALUUNOHHBbIE NMPOBJIEMbI,
NPEMATCTBYIOWWME PASBUTO MO

Gonblon o6beM

6onbLioi o6bemM

GlopoKkpaTM4yeckux BONpocoB 6lOpOoKpPaTUYECKUX BONPOCOB
npuv peanusauuu npuv peanunsauvwu
WHBECTULMOHHOrIO NpoeKTa UHBECTULMNOHHOIO NpoeKkTa
OropokpaTnyeckme
pobnembl

BbICOKMI U3HOC ceTen

TennocHaGxeHus, UHXXeHepHas KIiro4yeBbie
BOAOCHaGXeHUA
1 BofoOTBeAeHUs "HbeaCTPyKTYPa HanpaBneHuns

oTcyTcTBUe achpcpekTMBHOMN
KOMMYHMKaLmn mexay

TexXHUu4YecKue npeacraButensimm 6usHeca
u agMuHucTpauvein MO
npoGnemsbl

B T.M. per
b 0 mMepax
CO CTOPOHbI aAMUHUCTPaUUN

KagpoBble
npoGnembl

HexBaTKa paboumx kagpoB

B T.4 B MEAVLIMHCKNX YYPEXACHUAX OKpyra

WHBECTULIMOHHbIN MPO®UINb MO «KYWBBILUEBCKUM PANOH»

OTTOK HaceneHusi
B KpynHble ropoga

16



TOIN-aencTBUA agMUHUCTPaLUK

TON-AENCTBUA AODMUHUCTPALINKA

o |
i

OkasaHue rocyiapCTBEHHOM
couumanbHOW MOMOLUU Ha OCHOBaHUU
coLManbHOro KOHTPaKTau3 CpeacTB
ceepanbHOro u o6nacTHoro
GropkeTa

®duHaHcoBasi noaaepkKa cy6beKkToB
Maroro u cpeaHero
npeAnpuvHUMaTenbCTBa 3a cHeT
PermoHanbHOro U1 MecTHoro
6lomKeTa

HueenupoBaHue yrpo3sbl BbiGopa
MHBECTOPOM ApYyroro
MyHULMNaNbHOro o6pasoBaHus

KappoBble npo6nembl

Pa3BuTtue Typusama

PasButue
npeanpvHUMaTenbLCTBa

OENCTBUS ADMUHUCTPALIUK

MHdopMmpoBaHue rpaxkaaH 0 Mepax noaaepxKu

MHdopmupoBaHune npegnpuHumatenei o byaylumx naMeHeHUsX

Mcnonb3osaHue GykneToB U ApYruX MHOPMALMOHHBIX
maTepuarnos Ans NPe3eHTaLun CUMbHbLIX CTOPOH U
BO3MOXHocTeit MO nepea noTeHunanbHbLIMU UHBECTOPaMM

Pa3Butrne kaHanos MHPOPMMPOBaHUS: MOAEPHU3aLMSA canTa,
MCMonb30BaHve NpPodunbHbLIX PECypcoB AN MHPOPMUPOBAHUS O
nnowaakax, nyénmkaums peknamHbiX U MHbIX MaTepnanos Ha
NonynApHbIX MHTEPHET-pecypcax

OpraHmaauMﬂ perynapHbiX BCTpeY C CEeNbCKOXO35IMCTBEHHbIMU
npeanpuaTuaMmmn paﬁOHa nyTemMm npuenevyeHnsa cneunanncTtoB C
obecneyeHnem mnx KOMd)OpTHbIMI/I ycnosuaMu Tpyaa v
npoXunBaHusa

Copeictue B penokauum paboTHUKOB U3 APYrUX HaceneHHbIX
NYHKTOB

MpuBreyeHe KPyMnHbIX NPEANPUATUIA ANs y4acTvs B
NPOMBILLIIEHHOM TYpU3Me U MOMOLLb B pa3paboTke MapLUpyToB
CO CTOPOHbI aAMUHUCTPALMUM

OpraHn3auus eXerogHbIx TYPUCTUMECKUX CIETOB, hecTuBanem ¢
LIerblo COXPaHEeHWs U Pa3BUTUS KYNbTYPHOTO Hacneaus u
M3Y4EHWs1 POAHOTO Kpasi

PerynsipHasi paccbinka nHgopmaumum
0 Mepax NnoaaepXKk1 Co CTOPOHbI aAMUHUCTpaLM

AkTuBHasi paboTa ¢ Koprnopauuei passutus U nposiBneHve
MHULMAaTMBbI MO CO3AaHNI0 HOBbIX MPOEKTOB W MPUBIIEYEHNIO
VHBECTOPOB

WNHBECTULUMOHHbBIV MPO®UNb MO «KYWBbILLEBCKUA PAAOH»

OYEPEOHOCTb

TOoNn-1

TOM-1

TOM-1

TOnM-1

TOnM-1

BAXHOCTb*

CTOUMOCTb**

BPEMA**

MUTOroBbIx
BANN

14

14

10

12

13

10

15

12

17
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MEXAHU3MbI PEAITU3ALUNA
WHBECTULUUOHHOIO NMPO®UNA

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILLEBCK/M PAAOH>»



OCHOBHbI€ OpraHusauuu

OCHOBHbIE OPTAHU3ALUA

HAUMEHOBAHUWE KOMIMAHUA

C®EPA AEATENBHOCTHU BbIPYYKA

MJIH. pyb6.

PABOYUE
yern.

000 «Pycckuii cbip»

000 «BbpsAHckasa MACHasi KOMMNaHUA»

CINK «XepeneBo»

CTaHUuA No o6cnyxMBaHUsi CeNbCKOXO3ANCTBEHHOMN
TexHuku A. Jly>kHuua

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH»

Mpon3BoACTBO MOMOYHON NPOAYKLUMMU 1838,2

Mpor3BOACTBO MSAICHOW NPOAYKLM

Mpon3BoACTBO MACHOM M MONOYHOW NPOAYKLNA 52,5

O6cnyxunBaHne CenbCKOX03ANCTBEHHON TEXHUKM

273

62

40

19



KNKOYEBbBIE KOMIMNETEHUUAUN

BpAHcKas

BN OOO «BpsiHCKas MSICHas KOMNAHUS» OO0 «Pycckuii cbip»

Ha pbiHKe 6onee 10 ner Ha pbiHKe 6onee 8 net

OAuH 13 KpynHerwmnx npousBoauTenen Msica Ha TeppuTopumn

y OAVH 13 KpYyNHEeMWLMX XKUBOTHOBOAYECKUX KOMMJIEKCOB
Kanyxckomn obnactu

NN
2 YA
NN

* Bonee 6000 ronoB KOPOB eAUHOBPEMEHHOIo cogepKaHus * o 5000 ronoB KOpoOB eAMHOBPEMEHHOIro cogepKaHus

+ [MpomsBoacTBO MACHOW NPOAYKUUMN * lMpom3BoAcTBO MONIOYHOM NPOAYKLUMN

+ Co3paHue HOBbIX paboynx MecT Ha TeppuTopun + Co3paHue HOBbIX pabo4ynx MecT Ha TeppuTopun
KynbblweBcKkoro panoHa KynbblweBcKkoro panoHa

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH» 20



CNEUNAIIN3ALUNA OKPYTA U TPEHObI PA3BUTUA

CNMEUMAIIU3ALNA ] [ TPEHA ] [ QPDEKTDI ] [ PE3YJIbTATbI

*  pocT 06bEMOB Npou3BOACTBA

1 AoxoaoB
~—a CENbCKOE XO35IUCTBO .
crefoBaHWe KOHLeNLUUW yCTonumBoro copMMpOBaHME UMUKA COLMAnbHO-
t__‘) pa3BuTUs OTBETCTBEHHOW KOMNaHUKn * YCWneHME NO3NLMN MECTHBIX
MsicHasi 1 MonoYHas npoAyKuus npeAnpuATUn
*  co3gaHue HOBbIX pabounx mect
—
T J AEATENBHOCTb
AOMUHUCTPATUBHASA O yBerin4eHne TYpucTUu4eCcKoro noToka,
Y COMYCTBYIOLLNE POCT NoNynsipHOCTH OKpPYra, a TaKkke npuBreYeHue KaapoB Ha NpeanpusaTUs
JJOI'IOHHMTEHbLll-IlbIE ycnyrm BCECIOROHHEE(RASBUIMCYPHSMA yBenuuyeHue UHTepeca TpyAocnoco6Horo
K paboTe B MECTHbIX OpraHu3aumax *  MOBbIWEHNe TYPUCTUYECKOMN
TypHUam npuBnekaTenbHOCTU OKpyra
*  pa3BuUTUe NOTUCTUYECKUX NyTeun
pPOCT 4OXOAOB OT NOrMCTUYECKUX yCNyT, *  paclmpeHue pbIHKOB CObiTa MECTHbIX
TPAHCMOPTPOBKA OCT Cnpoca Ha ycnyru AocTaBKM, a Takxe .
N XPAHEHUA za rpysgnepesogxuil cxﬁanupoaauue YBEMNUHEHNE Cripoca Ha KauecTBeHHyto npeanpnaTin
[OPOXHO-TPAHCMNOPTHYIO UH(PACTPYKTYpPY

M NoBbllWeHWe UHBECTULIMOHHOMN

& npuBneKkaTenbHOCTU

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH» 21



UMHBECTUUMNOHHDbIE HALLIAN

PA3BUTUE OTKPbITUE

NMPEANPUHUMATEJIbCTBA HOBOI'O BU3HECA SKOTOTWA W TYPUSM

MEAWLUHA

=R = & i

1. CospaHue npegnpuaTus 1. Pa3ButuMe cenbcKoro typusama
1. PeaGunuTauMoOHHbIV LIeHTp AN 1. KomnaHus, okazaHus no Ao6blye CTPOUTENbLHOIO
AeTen C OrpaHNYEHHbIMU KOHCYNbTaLMOHHOMN necka 2. CTpouTenbCTBO pecTopaHHO-
BO3MOXHOCTAMM 300POBbSI noA[epPXKKY NpeanpUsaTUAM: rOCTMHWYHOrO KOMMJieKca
nomoLb B Nony4YeHuu 2. CospaHue npeanpusavs
rpaHToOB, NouckKe LWBEMNHOro NpPo13BoACcTBa

WHBECTULUMNOHHbLIX HULWL U Np.

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH» 22



WHBECTULMOHHbIE HULLU

WHBECTULUMWOHHbLIE HALLUW
NMOAPA3YMEBAKLWWME MHTEIPALUMNOHHBIE PELLEHNA*

PELUEHUE NPEAMNOCIIKA ] [ NOACHEHUE

ﬂ_ YBenuyeHne LOXOOHOW YacTu Bromketa
c : CO30AHUE NPEONPUATUA NO AOBbLIYE NMECKA 3anachbl CTpoUTENbLHOrO necka

Co3gaHue HoBbIX paboumx mMect

. .
CO30AHUE NPEAONMPUATUA LULBEMHOIO Hannume kagpoBOro noTeHuuana
& NPOU3BOACTBA P CosaaHne HoBbIX paBovmx MecT

Hanuune KpynHbIX NpeanpusaTUn, KOTOpble ObINO Obl
PA3BUTUE TYPU3IMA WHTEepecHO NoceTUTb Typuctam * [onynapusaumsa panoHa

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH» 23



NMPOPbIBHbLIE UHBECTULUMNOHHbBIE WOEW

MPOEKT NOTEHUMANbHBLIN NMOTEHUWAIIbHBIE NCTOYHWNK,
MHBECTOP NAPTHEPbI TEXHOJOIrmmn

MEPbI NOAAEPXKW MCI

COBPEMEHHbIN . BU3HEC B COEPE NPEACTABUTENBLCTBA OBNACTU

CTOMOTOJTIOM'MYECKUA NPEANPUHUMATENU MO MEOULIMHCKUX 3ABOJOB MO

KABUHET TEXHONOMM" NnPOU3BOACTBY hmHaHcoBas, KOHCYMbTaLVOHHas
MEQELIMHCKUX 1 UHOPMALIMOHHas noaaepxka
TEXHONOrun

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH» 24



CBO6OAHbIE MHBECTULMOHHbIE NIoLWanKu

CBOBOAHbIE MHBECTULUUWOHHDbIE
NIOWAOKWA

10

MHBECTUUUOHHbLIX
NNOLWAAOOK

[ Greenfield oB

3 Brownfield'a

TAPU®DDI
&, 37.18p)6. ‘ 10,07 py6. _ ;
s XonopHas sBopga (m3) NPMPOAHbIN ra3 (M3)
& 1438 py6. <= 7,2 pyb.
A g i
H BogooTBeAeHue (M3) -

anekTpoaHeprusa (kBT 4.) J

O3HakoMUTbCA € NofapobHOM MHbopMaLmMel o noLaakax, ToYKkax MNOAKMIOYEHNS,
PECYPCHbIX MOLLHOCTSIX, TPAHCMOPTHON Y MHXXEHEPHON UH(PaCTPYKTYPE MOXHO
Tmmm==__Ha canTe ... (0o6aBUTb CCbINKY)

m O3HaKOMUTLCA C PEeCTPOM MYHULMMNANbHOTO UMYLLIECTBA B OKPYre MOXHO
== Ha cante ... (006aBUTb CCbINKY)

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH»

©

& Mo

/ -
Cuanewoans oGraoms
& Tpplawowirn /3 Cnac-Lesswcnii
* patam

Npoecsu
PATH

me 7. . .“
2
/ o Bevessiin Z
L ZE R -
- L LW
P A
Epowcaun olmacine o E:h‘m‘ :

A Fprow

.
noc Posveedue W //
-

KONU4YeCTBO CBOGOAHLIX ‘ 06BLeKTbI ra3ocHabxeHust
MHBECTULMOHHbIX MIIOLaA0K

% 06BLEKTbI ANeKTPOCHaGXeHUs

o d
lea,  wHAOYyCTPMANLHBI Napk
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mMmeToagonorus pa3pa60TKV|

OUWATHOCTUYECKAA KAPTA MO IO PABOTE
C MHBECTOPAMU N MEXAHU3M PABOTbI C HUMU

KAK OOJTXXHO BbITb

CalT agMMHUCTPaLMK, cTaTbW Ha canTax AN UHBECTOPOB
W NpeanpuHMMarenen, perynsapHasa KOMMyHUKaLUs:

C npeAnNpUHUMaTENAMMU (MOYTOBAsA pacchbifika, 3BOHKM,
o6LWKiA YaT aaMUHUCTPaLMUK C NpeanpUHUMATENSMU)

T e P
Y NPEONPUHUMATENEN peanp 1AMM (P
npeanpuvHUMaTeneil, 3BOHKU, eXerogHble BCTPeun)

MpuBneyeHne UHBECTOPOB ANs pacnpeaeneHus nnowanok
yepes TeHAEPHYIo Npoueaypy

PACMPEAENEHVE NNOLLANOK He BCErA1ia AOCTATO4HO NHBECTOPOB ANA NPOBeAeHMs
TeHAepHON npoueaypbl

NHOPACTPYKTYPA Co3paHune MHXeHEepHOM 1 TPAHCNOPTHON MHPaCTPYKTYPbI

HA MHBECTULIMOHHBIX NMOLIAIKAX Co3paHue UH(PacCTPYKTYpbl MO 3aNpocy UHBeCTopa g:enhr:"x:.qa VHBECTOpa Ha OGBLEKT C LieNlbi0 3KOHOMUK
PABEOTA C MHBECTOPAMU MpoBoasiTcs neperoBopbl U OCMOTP MHBECTULIMOHHbIX Co3paHue NpoOeKTHOW KOMaHAbIl, KOTopas cocTaBnsieT
BE3 MHBECTULMOHHOIO MIIAHA nroLwaaokK no 3anpocy MHBecTtopa WHBECTULMOHHbIE NJIaHbl U BbIBOAUT NPOEKTbI HA NIoLwaaKku
PELWWEHUE U YCKOPEHUE JlnuHoe conpoBoOXAeHWE U KOHTPOJIb MHBECTULIMOHHbIM JlnuHoe conpoBoOXAEHUE U KOHTPOJIb MHBECTULIMOHHbIM
PACCMOTPEHUA AODMUHUCTPATUBHbBbIX YNOJIHOMO4€EHHbIM KaXA0ro KpynHoro npoekTa Ha Bcex YNOJITHOMOY€HHbIM KaXA0ro KpynHOro npoekTa Ha Bcex
BOMPOCOB cTagusixX ero peanvsauuu CcTagmsX ero peanvsauuu

NoproToBka K BO3MOXHOMY Npuxoay UHBECTOpPOB, co3AaHue
PABOTA C NOTEHUUAIIbHbIMUA MoAaroTroBKa K BO3MOXHOMY Npuxoay UHBECTOPOB, WH(OPMaLIMOHHO-aHaNUTU4Yeckux GykneToB, coxpaHeHue
WHBECTOPAMU npyu BO3HNKHOBEHUWN MHTEpPeca C X CTOPOHbI KOHTaKTOB NOTeHLUNanbHbIX UHBECTOPOB, COCTaBIIeHNSA CnUcKa

ANA AanbHeuwen perynspHon KOMMyHMKaLnm

PABOTA C PEAJIIU3BOBAHHbIMU

MPOEKTAMY HA MHBECTULIOHHBIX L T
MMOLLAGKAX A P Y A

PerynsipHas o6paTHas CBA3b U NOMOLb
C AanbHeMlWMM pa3BUTMEM B criyyae Heo6Xxo0aMMOCTH

WHBECTULIMOHHbIN MPO®UINb MO «KYWBBILUEBCKUM PANOH» 26



Mepbl rocnoaaepXkKu

MEPbI FTOCYOAPCTBEHHOW NOOOEPXKWU

Mo )
busHec

FocypapcTBeHHbIV ¢hoHA NoAAEPXKKU
npeanpuHuMarenscTBa Kanyxckon
obnactm

https://moiGusHec.p
b/

LleHTp KomMneTeHuun B cchepe
CEenbCKOXO3AWCTBEHHON Koomnepauuu u
noanaepxkn hepmepos

pagelgau-ko-tsentr
kompetentsiy-v-sfere-

selskokhozyaystvennoy-
kooperatsii-i-podderzhki-

(K

Kopnopauums passutusa Kanyxckon
obnactm

ttps:/linvest.kaluga.r
u/

A

AreHTCTBO NO pa3BUTUIO GU3Heca

https://arbko.ru/

WHBECTULIMOHHbIN MPO®UINb MO «KYWBBILUEBCKUM PANOH»

& opn| =

®DoHA pa3BUTUA
NPOMbILLNIEHHOCTU
Kanyxckou o6nactu

https://frpko.ru/

«

LleHTp rocyAapCcTBEHHOrO M 4acTHOro
naptHepcTBa Kanyxckoi o6nactu

]
AWPKO

OAO «AreHTCTBO WHHOBAaLIMOHHOIO
Pa3BUTUA — LIEHTP KnacTepHoro
pa3BuTusa Kanyxckon obnactm»

https://airko.org/

|

ynaxa

Ha

LieHTp nopnepxku akcnopTa
Kanyxckou o6nactu

https://kalugaexport.r
u/

27



MMUMHUCTEPCTBA, OKA3bIBAKOLWWE NOOOEPXKY
NMPEONPUHUMATENAM U UHBECTOPAM

{i: MMHUCTEPCTBO TPAHCTIOPTA KANY)KCKOW
Sss:  OBNACTU

i MWHUCTEPCTBO CTPOUTENLCTBA M KKX

Smmt  KANY)XCKOW OBNACTY

{f%: MMHUCTEPCTBO KYNbTYPbI M TYPU3MA

Smm:  KANYXCKOW OBJACTU

i MMHUCTEPCTBO LM®POBOIO PA3BUTHS]

Sms¢  KANY)XXCKOW OBNACTY

Jf%i MMHUCTEPCTBO 3KOHOMMYECKOIO PA3BUTUS
Sms: U NPOMbILNEHHOCTU KANYXXCKOW OBNACTH

WHBECTULIMOHHbIN MPO®UINb MO «KYWBBILUEBCKUM PANOH»

=

J8¥i MMHUCTEPCTBO MPUPOAHLIX PECYPCOB M
Smme  3KONOIWM KANTY)KCKOMN OBJIACTM

,’u MWHUCTEPCTBO CEJIbCKOIO XO3UCTBA

Smmt  KANY)XXCKOW OBNACTU

o
p

Pt
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npeanoXxeHusi Mo KOPPEKTUPOBKe

NMPEOJIOXEHUA MO KOPPEKTUPOBKE MEP ®UHAHCOBOM
N OPFTAHU3ALMOHHOW NOOAEPXKWU NPOEKTOB

AKTUBHAA m YMEHbLUEHUE @ NNbroTHOE
MHO®OPMALIMOHHASA KOJIMYECTBA NMPEAOCTABJIEHUE
N KOHCYJIbTALUMOHHASA M CPOKOB MMYLLECTBA
NOAAEPXKA NMPOLIEAYP,
NPEANPUHUMATENEWN HEOBXOOUMbIX

AndA NoynyvYeHuA

WHBECTULMOHHOM

MIOLWAOKA

YMEHbLUEHUE NMEPEHOC NMPOLIEAYP STTYH CHUXEHUE
KOJINHECTBA B SJIEKTPOHHbIN BU[ HANOIroBbIX CTABOK
BIOPOKPATUYECKUX AnA COKPALLEHUA anda mcn

NMPOLEAYP BPEMEHHbIX
AnA NoNyYEHUA MEP N3OEPXEK

NOAAEPXKU

WNHBECTULMOHHBIV MPO®UIIb MO «KYMEBBILLEBCKNN PAMOH»




OBPA3 BYAYLWUEIO

SPPEKTUBHAA PABOTA C UHBECTOPAMU

= co3faHa AopoXHasi KapTa %=y CO3[aH NPOEeKTHbIN ocuc,
no paboTte ¢ MHBecTOpamMm Q OCyLeCTBNSAIOLWNA NOAAEPKKY
MHBECTOpOB

100% KomMnaHwun 3HaKOMbl
C NHBECTULIMOHHbLIM
YNOSTHOMOYEHHbIM

Kaxpgas BTopas KOMnaHuaA
peann3yet UHBECTULUUNOHHDbIE

NpoeKTbI J

QPOEKTUBHAA PABOTA C UHBECTOPAMU

co3AaHbl HOBbIE MapLIpPyThl
no BeAyL MM NPOMbILUSIEHHbLIM
npeanpuatiam MO

OpraH1M3oBaHbl eXXxerogHble
dectTuBanu, koTopble
Nonb3ylTCs CNPOCOM

y TypucToB

MHBECTULIMOHHBLIN MPO®UNb MO «KYMBLILWEBCKAA PAAOH»

COUUAINIbHAA NHOPACTPYKTYPA

-
Q

& &8 TMPOBEAEH PEMOHT
KOMMYHarbHbIX CeTeN

CO34aHbl HOBbI€ TOYKHN
NpUTAXeHusA

ynyulieHa pa6ota
yupexneHumn

30 paBoOOXpPaHeHuns

M COKpaLLeHO YUCIIO Xanob
OT HaceneHwus

i

~

J

MHBECTULUMNOHHAA OEATEJIBHOCTb

Hauyano pa6oT no paspaboTke kKapbepa Ana Ao0bIun
CTPOUTENLHOIO Nnecka

40-50 HOBbIX paGo4nx MecT

~
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KOHTAKTDI

AomuHucTtpauma MP «KynbbiweBckum
panoH» Kanyxckon obnactu

? 249500, Kanyxxckas o6nacrtb, %
KynObileBCcKui panoH, n.
Betnuua, yn. JleHuHa, a. 28

+7 (48457)22082

akuibysh@adm.kaluga.ru

AnmuHucTtpauua MP «KynbbiweBckum pamoH» Kanyxckoun
obnactu

@ 249500, Kanyxckas obnacts, L
KynGblweBCKui panoH, n.
Betnuua, yn. lleHuHa, a. 28

+7 (48457)22082

akuibysh@adm.kaluga.ru

LEHTP NOAAEPXKU NPEANPUHUMATEJIbCTBA
(HAMMEHOBAHUE OPIrAHUA3ALIMUN)

¥ nonHbI agpec % +7...

noyta

WNHBECTULMOHHBIV MPO®UIIb MO «KYMEBBILLEBCKNN PAMOH»

-

WHBECTULMOHHbIA YNOJNTHOMOYEHHbIN

BopoHuH Cepren AcgaHacbeBu4 % +7(48457)22082

3aMecTvTenb rnaBbl agMUHUCTPALIUM 2|

voronin_sa@adm.kaluga.ru

-

.

WHBECTULMOHHbIA YNONTHOMOYEHHbIN

BopoHuH Cepren AcpaHacbeBuY % + 7(48457)22082

3amecTuTens rmasbl agMUHUCTpaunn

E=] Vvoronin_sa@adm.kaluga.ru

~

)
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KOHTAKTDI

ApmuHucTtpauus MP «KynbbilweBCKU pamoH»
Kanyxckon obnactu

9 249500, Kanyxckasi o6nacrtb, % + 7 (48457)21335
KynobiweBckuin panoH, n. Betnuua,
yn. JleHuHa, A. 28 akuibysh@adm .kaluga.ru

AomuHucTtpaumsa MP «KynbbilweBCKU panoH»
Kanyxckon obnactu

? 249500, Kanyxckaa obnactb, % +7(48457)21335

Kyn6biweBckui panoH, n. Betnuua, yn.
TNenuna, p. 28 akuibysh@adm.kaluga.ru

HA3BAHUE OPIrAHU3ALIUN

? 249500, Kanyxckas obnacTb, % +7(48457)21335

Kyn6biweBckui panoH, n. Betnuua, yn.
DL, o 22 akuibysh@adm.kaluga.ru

WNHBECTULMOHHBIV MPO®UIIb MO «KYMEBBILLEBCKNN PAMOH»

AIOMUHUCTPALUA MP «KYUBbILEBCKUA

PAUOH»
Bensi Cepreit Hukonaesuy % 87875721044
3amecTuTenb rnasbl aAMUHUCTPALUN (4]  belyaj@adm .kaluga.ru

AOMUHUCTPALINUA MP «KYMBbILWEBCKNA

PANOH»
BopoHuH Cepreii AdaHacbeBny % 84845722082
3amecTuTerb rMaBbl aAMUHUCTPALNN — HaYarbHUK (4  voronin_sa@adm.kaluga.ru

oTaena SKOHOMUKU U UMYLLIECTBEHHbIX OTHOLLEHUI

AIOMUHUCTPALUA MP «KYUBbILEBCKUA

PAUOH»
XapnamoBa UpuHa BuktopoBHa % 84845721008
3amecTuTenb rnaebl aAMUHUCTPALIMN E harlamova_iv@adm kaluga.ru

32



NMPUNOXEHUA

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH»



LUEJIb N SAO0AYYU NMPOEKTA

LIEJ1b

YNYYWEHWE MHBECTULUMOHHOIO
KNMUMATA B MO KYUBbILLEBCKUN
PAMOH NS YBEJIMYEHUSA MOTOKA
YACTHbIX MHBECTULUUA

WNHBECTULMOHHBIV MPO®UIIb MO «KYMEBBILLEBCKNN PAMOH»

3AO0AYN MNMPOEKTA

BoBneub B npouecc pa3paboTkn NUHBECTULMOHHbIX
npodunen 3amHTepecoBaHHbIe CTOPOHbLI

Onpegenutb Hanborsnee NepcneKkTMBHbIe
MHBECTULIMOHHbIE NPOEKTbI

BbiGpaTh npuopuTeTHble HanpaBneHus
WHBECTULIMOHHOIO pa3BUTUA

Bbipabotatb pekomMeHAaLMKU NO yryyLleHUo
WHBECTULIMOHHOW NpUBeKaTeNlbHOCTU

OnpeaenuTtb NOoTeHUManbHbIX
cTenKxongepos

34



MeToaonorus paspaboTku

METOOONOINA PASPABOTKH
MHBECTLUMNOHHOIO NMPO®PUIIA

NPEONOXEHUA
Nno AANbHEULWWEMY
PA3BUTUIO OKPYTA

AHAITIU3 COBPAHHOW

CBOP NMHOOPMALIMN UHOOPMALIU

WNHBECTULMOHHBIV MPO®UIIb MO «KYMEBBILLEBCKNN PAMOH»



MeTo4OoNorns paspaboTku

METOOONOINA PASPABOTKH
MHBECTNUMNOHHOIO NMPO®PUIIA

N3 OTKPbITbIX
MCTOYHUKOB

CBOP NMHOOPMALIMN

[aHHble oMuUManbLHOW CTaTUCTUKU
(Kanyracrar)

Cant MO KynbbIlwieBCcKkuin panoH
aszeta «BeTnNUUKUA BECTHUK»

WHTepHeT coobuiecTBa

MEeCTHOro HacerieHUsi B NONyJsiPHbIX
coumanbHbIX CeTsAX

(BkoHTakTe, O4HOKNACCHMKN)

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH»

HAMPAMYIO

Y NPEOCTABUTENEWU BU3HECA

N MYHULUNAJIUTETA

3anpoc counanbHO-3KOHOMUYECKUX
M ApYyrux nokasartenem y
npepcraBuTenemn

MyHUUMnanuTeTa

OuyHoe WHTEepPBbIO C NnpeacTtaBUTEeNnaMu
MyHUUUNanuTeTa

OyHOe UHTEPBLIO C NpeAcTaBUTENAMM
KPYNHEeULWNX KOMNaHnum

OHnanH-onpoc
MECTHbIX KOMMaHUn



MeTo4OoNorns paspaboTku

METOOONOINA PASPABOTKH
MHBECTNUMNOHHOIO NMPO®PUIIA

AHAIU3 COEPAHHOM
MHOOPMALIUUN

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH»

MATPULA BSG

SWOT-AHAJTU3

BaxHas 4actb cTpaTern4eckoro
niaHUpoBaHUA U pasBUTUA MO

ApanTMpoBaHHbIA BapuaHT
Knaccuuyeckon matpuubl BKI™* nog
aHanus MO

AHanus otpacneni 3KOHOMUKMU

dopmMuUpoBaHMe TPAEKTOpUIN pa3BUTUS
oTpacnu

MnaHupoBaHue gencTBUNA
agMuHucTpaun MO no noppepkke
oTpacnu

AHanus BHyTpeHHel U BHeLWHeW cpeabl

PaspeneHusi pakTopoB Ha CUIbHbIe
1 cnabble CTOPOHbI, BO3MOXHOCTU
M yrpo3bi

BbisiBneHne BaxHenwunx pakTopoB

HaxoxaeHue BRUsiHUA ogHUX haKTOPOB
Ha Apyrue u Kakyto Bbirogy MO moxet
OT HUX NOMNY4UTb

®dopmMupoBaHue crTparterum
AnA ykpenneHus nosvumn MO
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MeToaonorus paspaboTku

METOOOJIOINNA PASPABOTKU
MHBECTLUMNOHHOIO NMPO®PUIIA

NPEANTOXEHUA PELUEHUE

y PEAJTU3ALIUA
Nno AANbHEULLEMY TEKYLUMUX NPOBJIEM
PA3BUTUIO OKPYTA MHBECTUUUMOHHbIX NMPOEKTOB

OnucaHue Tekywmx npoektoB MO,

KOTOpble peanu3yrTcs U NiaHupyTca BbisiBneHne npob6nemMHbIX 30H
K peanusauuu Kak agMuMHUCTpauuen, Tak 1 cnabbix ctopoH MO

1 6usHecom

®dopMupoBaHue TpaeKkTopuu aew ®dopMupoBaHue npeanoxeHnmn
M noteHuuana passutus MO L Mo YNy4LEHNIO TEeKYLLEeNn CUTyaLum
B Gnvkanwme roabl - B OKpyre

WNHBECTULIMOHHbIN MPO®UIb MO «KYMBBILUEBCKAN PAMOH»
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COCTAB PAGEOYEMW NPYMMNbI

AomuHucTtpauua MP
«KynobiweBCKUA parioH»

3amecTuTenb rnaBbl aAMUH UcTpauumn

AG6pamoBa EneHa CepreeBHa

MaBHbIW cneunanucT oTaena 3KOHOMUKHU

MuHaeBa BepoHuka HukonaeBHa

FnaBHbIN cneunanucT oTAena 3KOHOMUKK

9 BopoHuH Cepren AdbaHacbeBuY

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH»
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HANPABJIEHUA CBOPA NH®OPMALIUA

AOMUHUCTPALIMSA
(MHTEPBBIO)

i
BU3HEC ]

OYHOE AHOHUMHbIN
MHTEPBbIO OHJIAUH ONnPOC
00O «Pycckun cbip» 1 O
v KOMMaHuA
BopoHuH Cepren AdaHacbeBuUY
1 kpynHble
2 cpegHue 3amecTuTens rnaebl
agMUHUCTPaUUM — HaYanbHUK oTaena
7 mMaribie 9KOHOMUKU N UMYLLLeCTBEHHbIX
OTHOLUEHUN
BbisiBneHne BaXkHeULWMNX Npodnem u npenmyiuecTs o BbisBneHne agMMHUCTPATUBHBLIX NpoGnem o
OKpyra, a Takke noTpebHocTen 6usHeca W CUINbHbIX CTOPOH pa3BUTUA OKpyra

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH» 40



BblIOOpKa KOMNaHUM

BbIBOPKA KOMMAHUN
ONsA OHNANH-ONPOCA
4 Y4 N )

{3 CEFMEHT % KONWYECTBO 2.3
OTPACHIb (OB EM BbIPYYKM) COTPYIHUKOB

AeATeNIbHOCTb NMCTUHUL U
NpeAnpuATMit O6LLECTBEHHOIO 20.0%
nuTaHusa

70%

A0 5 BKNOYUTENBLHO

KPYNHbIA 6GusHec 0
(Ao 1,5 mnpp pybnen) . 20.0%
KPYNHbIA GU3Hec
TOProBnsi ONTOBOSI U PO3HUYHasA, 0 0
PeMOHT aBToMOGMnei I 10.0% (ot 1;)5y-gjf_>lezﬁi)\ﬂﬂpn - 80.0%

51-100 10%

cenbckoe, 0
nlecHoe X0351MCTBO, OXOoTa - 60.0%

obpasoBaHue I 10.0%

251 n 6onee 20%

N AN AN J

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH» 41



F'EOINrPAPUNA PEANTU3ALNU NPOOAYKUNN KOMITAHUA

MO KYWBbILWWEBCKNW PAVMOH

PbIHOK CBbITA KOHKYPEHTbI @

0,
MO KyinbbiwweBCKui panoH - 10%

06
J1aCTb - 10%

10.0%

poccuickne KoMnaHum

eruoHbl Poccun
. N 80%

90.0%

pernoHaribHblie KOMNaHUu

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH» 42



aHanus onpoca 6usHeca

AHAIINS OMNMPOCA BU3HECA
OCHOBHBbIE INMPOBJEMBbI INPU PEATTM3AL NN
MHBECTNLUMNOHHOIO NPOEKTA

PEAJIN3OBAIJIA
MHBECTULUMOHHbIE MNMPOEKTDI

50%

KOMMaHW B BblIGOpKe

WHBECTULIMOHHBIN MPO®UINb MO «KYWBBILUEBCKNM PAAOH»

15%

KOMMaHMUW OTMEeYaloT CITIOXXHOCTU
¢ ohbopmMneHuemM JOKYMEHTOB

BonbLioe
KONM4ecTBO
AOKYMEHTOB
n Tpebyembix
paspeLueHui

[

=
85%

KOMMaHUN oTMeyvarT puHaAHCOBLIE
TPYAHOCTU, HEOOXOAUMOCTL
MCNOJIb30BaHUA 3aEéMHbIX CPeacTB
Ona pasButma usHeca
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AHAJITN3 OMNMPOCA BU3HECA

BO3MOXXHbIE PEWLEHWA NMPOBJIEM

-

N\

MO MHEHWUIO NMPEACTABUTEJIEA OMNPOLUEHHbLIX KOMNAHUA
HEOBXOOWUMbI CNEAYOLWUE MEPbI MOAOEPXKU

80% HanoroBble NbroTbl

309% rpaHTbI

30% cy6cuanpoBaHue

7% KOHCYIbTaLMOHHaA noanepxka

NoBbIileHNe AOCTYNHOCTU
CyLLeCTBYHOLMX Mep noanepKKu

70%

B 8 & & &

~

WNHBECTULMOHHBIV MPO®UIIb MO «KYMEBBILLEBCKNN PAMOH»

60%

npeanpuHu Matenen oTMe4atloT,

4yTO ANsA 60nee aKTMBHOrO Pa3sBUTUSA
oKpyra Heo6xoAuMOo ynyullueHue
TPaAHCNOPTHOM UH(PACTPYKTYPbI
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aHanus onpoca 6usHeca

AHAIINS OMNMPOCA BU3HECA

BSAMMOOEWNCTBWVE C AOMUHUCTPALIMEN

15%

pecnoHAeHTOB 3HAIOT

006 MHBECTULMOHHOM
YyNnoJsiIHOMO4Y€HHOM
MyHUUMNaribHOro oKpyra

&

-
10%

U3 HUX KOHTaKTUpoBana
C HUMMN

-

J

-

N

B3AMMOJEWUCTBME
C ADOMUHUCTPALMEN

[~

" HeT Heo6Xo0AUMOCTU BO B3aUMOJENCTBUU

" yAOBNEeTBOpPEHbI B3auMogencTBuem

" YaCTU4HO yAoOBJ1eTBOPEHbLI B3auMogencTesuem

He yAOBJ1eTBOPEHbLI B3auMogencTBuem

~

WNHBECTULMOHHBIV MPO®UIIb MO «KYMEBBILLEBCKNN PAMOH»

90%

KOMMaHUM-pPecrnoHOAeHTOB
nonyYanu rocyAapCcTBeHHYo
d1HaHCcOoBYI0 NogaepxKy




OBMNACTb w

@ MATEPWAI NOOrOTOBMNEH AOMUHVCTPALVEN MP «KYWBBILEBCKUA PANOH»



